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RESEARCH EVALUATION  
AT THE DEPARTMENT OF CULTURE AND LEARNING 2020-21 
 
FOLLOW-UP PROCESS AND TAKE AWAYS 
 

INTRODUCTION – PROCESS AND STRUCTURE 
The Depar tment  o f  Cul tu re and Learn ing  has carr ied out  a  format ive research evaluat ion over  
a  two-year  per iod.  The object ive of  the research evaluat ion has been to  support  and qual i fy  
the development  o f  the  department ’s  research act iv i t ies  wi th in  the con text  o f  the ind iv idual  
research group.  Focus ing on the research group as the pr imary  evaluat ion ob ject ive has 
a l lowed for  loca l  and context-spec i f ic  d ia logues and processes dur ing a l l  phases of  the 
evaluat ion process,  which has ensured a greater  sense of  re levance and embedment  o f  the 
research evaluat ion.  
 
The evaluat ion process was def ined and organised by a s teer ing commit tee chai red by the 
head of  department ,  and  inc luded representa t ives f rom the research groups,  the s tudy boards 
and the facu l ty  management .  Fur thermore,  re levant  department  bodies and counc i ls  have been 
consul ted about  the evaluat ion scope and process.  The evaluat ion process compr ised s ix  
phases:  
 

1 .  Evaluat ion des ign  
2.  Data co l lec t ion  
3.  Sel f -eva luat ion in  the research groups  
4.  Overa l l  eva luat ion repor t  and perspect ive  
5.  Panel  v is i t  and panel  repor t  
6 .  Fo l low-up process  

 
The externa l  eva luat ion  panel  v is i ted the depar tment  in  the autumn of  2021.  Dur ing  the s i te  
v is i t ,  the panel  met  wi th  research group leaders  in  sect ions/c lus ters .  Together  wi th  se l f-
eva luat ion repor ts  for  each research group and a  repor t  a t  the department  leve l ,  the s i te  v is i t  
formed the bas is  fo r  the panel ’s  f ina l  eva luat ion repor t .  The panel 's  repor t  cons is ts  o f  two 
par ts :  The panel 's  conc lud ing remarks and recommendat ions 1 and short  sub-repor ts 2 for  e i the r  
the ind iv idual  sect ion/c luster  or  the  ind iv idual  research group.   
 
As par t  o f  the fo l low-up process (phase 6) ,  the department  has ident i f i ed  the centra l  lea rn ing 
po ints  and takeaways f rom the research evaluat ion,  inc lud ing learn ing po ints  re la ted to  des ign 
and process.  In  genera l ,  there has been emphasis  on d ia logue and invo lv ing processes,  both 
in terna l ly  in  the research groups,  and across c lus ters  o f  research g roup leaders ,  the s teer ing 
commit tee and department  bodies.  In  fo l low-up  meet ings,  the d ia logues and knowledge-
shar ing across research groups have been ment ioned as par t icu lar ly  meaningfu l  exper iences 
for  the research group leaders.  Learn ing po ints  f rom these in terna l  processes are seen as 
essent ia l  par ts  o f  the  se l f -eva luat ion process.  
  
In  the fo l lowing,  the learn ing po ints  and takeaways wi l l  be presented  together  wi th  the 
department ’s  s t ra teg ies for  e i ther  susta in ing successfu l  pract ices or  address ing the chal lenges 
ident i f ied.  The document  should not  be cons idered an a l l -encompass ing summary,  as  i t  
accounts  on ly  for  genera l  learn ing po ints  and  takeaways per ta in ing to  severa l  research groups 
at  the depar tment .  Research group-spec i f ic  lea rn ing po ints  wi l l  be  d iscussed and handled in  a  
loca l  t rack of  the fo l low-up process,  a t  research group leve l .   
 
 

 
 
1 Appendix  1  
2 The sub-repor ts  are not  enc losed in  appendices,  as  they conta in  anonymous quotes 
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The evaluat ion panel  ident i f ies  a  number of  key s t rengths which should  be mainta ined and 
fur ther  developed ,  and acknowledges that  the  department ’s  research act i v i t ies  make important  
contr ibut ions to  academia as wel l  as  soc ie ty .  The repor t  a lso h igh l ights  important  d i lemmas 
and chal lenges that  the  department  should be aware of  and address in  the fu ture.  However,  
some of  the themes ment ioned in  the repor t  fa l l  outs ide the scope of  the  evaluat ion;  these 
typ ica l ly  re la te  to  un ivers i ty  f ramework condi t ions that  are a l ready addressed at  o ther  leve ls  o f  
the organisat ion,  e .g .  by  the work  env i ronment-  and cooperat ion commit tees.  In  genera l ,  the 
panel 's  comments  resonate wi th  the department ’ s ,  the facu l ty ’s  and the  un ivers i ty ’s  s t ra teg ic  
focus areas for  the coming per iod.  
 
In  the fo l lowing,  the cen tra l  learn ing po ints  and takeaways under each of  the four  eva lua t ion 
parameters  wi l l  be presented.  The evaluat ion  parameters  are:  
 

1 .  Publ icat ion pat te rns;   
2 .  Knowledge co l laborat ion ;   
3 .  In terp lay  between research and educat ion;   
4 .  Externa l  research funding.   

 
Th is  document  wi l l  be used in terna l ly  wi th in  the department  as  a bas is  fo r  forming fu tu re 
department  s t ra teg ies,  and at  facu l ty  leve l  in  o rder  to  pass on key learn ing po ints  and 
exper iences f rom the evaluat ion process.  

PUBLICATION PATTERNS 
From the self -evaluat ion report:  

-  The department  p roduces a large number o f  publ icat ions in  a l l  categor ies ,  though wi th  
a  downward t rend,  pr imar i ly  due to  the 10% layof f  in  2019.  Th is  downward t rend has 
been observed throughout  the un ivers i ty  

-  There is  a  h igh degree o f  research co l labora t ion in terna l ly  a t  AAU,  nat ional ly  and 
in ternat ional ly ,  which is  re f lec ted e.g.  i n  the number of  co-authorsh ips  

-  The department  has a la rge base of  publ icat ion  out le ts  ( journals ,  con ference 
proceedings and antho log ies)  on a grea t  var ie ty  o f  subjects  

-  Publ icat ions for  p ract i t ioners  are a v i ta l  ins t rument  for  severa l  research g roups. 
 

From the panel  report:  
Strengths:  

-  Research groups have  developed novel  and innovat ive ways of  d isseminat ing research 
-  Many of  the research g roups have h igh publ icat ion ra tes  

Chal lenges/d i lemmas:  
-  There is  a  perce ived con f l ic t  between the need to  publ ish in  h igh ly  ranked  in ternat ional  

journals  and the need  to  fu l f i l  the task of  d isseminat ing research to  a  broader audience 
wi th in  soc ie ty   

-  Disseminat ion of  knowledge to  a  broader audience is  not  suf f ic ient ly  recognised and 
rewarded 

Panel  recommendat ions,  i f  appl icab le:  
-  Knowledge shar ing/exchange of  exper ience between research groups should be 

encouraged and fac i l i ta ted on a departmenta l  leve l  
-  Employ ho l is t ic  v iew of  research ideas ( the tex t  sp i ra l  model ) ;  f rom f i rs t  draf t ,  v ia  

conference paper,  submi t ted ar t ic le ,  to  smal ler ,  popular  ar t ic les ,  podcasts  e tc .  
-  Emphasise a more expl i c i t  and t ransparen t  recogni t ion and apprec ia t ion  of  the ent i re  

research process.   
 
Department s tra tegies:  
The se l f -eva luat ion as wel l  as  the panel ’s  feedback substant ia te  that  co l lec t iv i ty  in  research is  
fundamenta l  to  publ icat ion qual i ty  as  wel l  as  output .  I t  suppor ts  the department ’s  s t ra teg ic  
focus on s t imulat ing co l lec t iv i ty  in  research act iv i t ies ,  as  e laborated in  the conc lus ion. 
Wi th  respect  to  publ icat ions,  the department  wi l l  s t rengthen research pub l icat ion capac i ty ,   
qual i ty  and co l lec t ive approaches in  act iv i t ies  by :   

-  Establ ish ing support  sys tems and nur ture  co l laborat ive approaches to   
o  f in ish drawer publ icat ions 
o  turn work- in-progress papers ,  conference abst racts /papers  in to  journal  papers ,  
o  t ransform (e lements  o f )  pro jec t  repor ts  in to  peer  rev iewed publ icat ions.  

-  St imulat ing in ternat ional  co l laborat ion and co-publ ish ing wi th  in te rnat ional  researchers  
-  Encourage t rans la t ion of  Danish- language research in to  Engl ish  
-  Increas ing the avai lab i l i t y  o f  publ icat ions to  new and ex is t ing audiences,  by  

repurpos ing,  re formulat ing and redes ign ing publ i cat ions in  var ious re levant  formats .  
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-  Expl icat ing the department ’s  s t ra teg ic  focus on research d isseminat ion to  prov ide 
t ransparency and qual i fy  the d ia logue about  expectat ions 

-  Develop ing support  s t ruc tures for  research d isseminat ion 
 

KNOWLEDGE COLLABORATION 
From the self -evaluat ion report:  

-  Knowledge co l laborat ion  is  centra l  to  the  department ’s  ac t iv i t ies  as a s t ra teg ic  
benchmark and an in tegra l  par t  o f  p ract ice wi th in  both research and  educat ion 

-  Can take the form of  ex terna l ly  funded pro jec ts  or  co-authored publ icat ions,  but  a lso 
inc ludes other  formats  such as network  confe rences for  pract i t ioners  and  fe l low 
researchers ,  meet ings,  workshops etc .  

-  The se l f -eva luat ion p rocess has shown that  i t  is  d i f f icu l t  to  measure th is  complex 
parameter .  The  in terna l  survey and analys is  v ia  network  v iews was chosen as a way to  
prov ide .  .  .  new ins ights  about  the i r  co l laborat ion pat terns.  
 

From the panel  report:  
Strengths:   

-  Research groups have  a  h igh degree of  geographica l  groundedness ( “somewhereness”)  
wi th  s t rong  engagement  in  the c i ty  and the reg ion (both Copenhagen and  Aalborg)  

-  A l l  research g roups have s t ruc tures fo r  formal  and in formal  meet ings,  seminars  etc .  to  
d iscuss work  in  progress to  support  co l laborat ive  processes 

Chal lenges/d i lemmas:  
-  In  some research groups ,  the genera t ional  ba lance chal lenges knowledge t ransfer  and  

fu ture growth.  There a re  few opportun i t ies  to  rec ru i t / fund PhD studen ts ,  and the lack of  
senior  members in  some groups is  chal lenging as wel l   

Panel  recommendat ions,  i f  appl icab le:  
-  Long-term s t ra teg ies for  knowledge co l labora t ion and externa l  funding deserve to  be 

put  for th  as examples o f  good pract ice fo r  o ther  groups to  imi ta te  and  emulate 
-  Col laborat ive p rocesses for  rev iew,  cr i t ica l  d iscuss ion etc .  on sect ion or  department  

leve l  should be fac i l i ta ted to  reduce the  r isk  o f  g roup myopia 
-  Engage senior  scholars  as mentors  in  research groups where  there is  a  lack of  

senior i ty .  
 
Department s tra tegies:  
One of  the fundamenta l  p i l la rs  a t  the department  is  the s t rong engagement  and in terp lay  wi th  
externa l  co l laborat ion  par tners  and soc ie ty  a t  la rge.  I t  a l lows for  new research agendas to  
emerge,  s t imulates deve lopment  o f  theory  and pract ice and g ives r ise to  externa l  research 
funding.  I t  should of  course be noted tha t  some subject  areas have c loser  t ies  wi th  pract ice 
and other  ex te rna l  par tners  than others .  Genera l ly ,  knowledge shar ing across research groups 
becomes v i ta l  for  s t reng thening our p ract ice in  th is  area.  The department wi l l :   

-  Faci l i ta te  knowledge shar ing about  s t ra teg ic  approaches to  network-bu i ld ing 
-  Faci l i ta te  knowledge shar ing about  approaches to  PhD recru i tment  and  funding wi th in  

the g iven f ramework condi t ions of  the department 
-  Support  miss ion-dr iven  research in  co l laborat ions wi th  o ther  research env i ronments  at  

the un ivers i ty  and cont inue work ing on  and fac i l i ta t ing core humanis t ic  research areas 
-  Create a  c loser  bond between educat ion and  a lumni ,  which creates more  opportun i t ies  

for  ex terna l  knowledge co l laborat ions and research ventures 
-  St imulate the in ternat ional  network  o f  the research groups by at t rac t ing  in ternat ional  

guests  f rom par tner  ins t i tu t ions,  e .g .  “wr i ter-  in - res idence” ,  in ternat ional  PhD s tudents  
as guests  or  double/ jo in t  degrees.  

-  Support  and  fac i l i ta te  engagement  in  in terd isc ip l inary  research cent res and pro jec ts  on 
department- ,  facu l ty - ,  and un ivers i ty - leve l  

-  Revis i t  and fur ther  develop research support  processes,  e .g .  rev iew processes.  
 

 

INTERPLAY BETWEEN RESEARCH AND EDUCATION 
From the self -evaluat ion report:  

-  Researchers  at  the department  focus on top ics  that  are re levan t  to  the  department ’s  
educat ional  ac t iv i t ies ,  and the research env i ronments  develop in  in terp lay  wi th  the 
s tudy programmes.  
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-  Severa l  o f  the  s tudy programmes of fered by the  department  invo lve a degree of  
spec ia l isat ion that  fac i l i ta tes  in terp lay  between researchers ’  current  research pro jec ts  
and the s tudy programme. Such act iv i t ies  suppor t  the development  o f  new research 
ta lent  and poten t ia l  PhD s tudents 

-  The AAU PBL model  fac i l i ta tes  act ive in terp lay  between the department ’s  research and 
educat ion act iv i t ies .  The  department  constant ly  seeks to  s t rengthen th is  connect ion 

-  The department  conducts  research in  teaching,  learn ing,  PBL and univers i ty  educat ion 
 

From the panel  report:  
From conc lud ing remarks:  

-  There is  a lso a s t rong,  and of ten very  crea t ive,  engagement  in  creat ing an in terp lay  
between research and teaching 

 
The panel  repor t  does not  go in to  much deta i l  wi th  th is  eva luat ion parameter ,  but  i t  h igh l ights  
many genera l  s t rengths and examples f rom the meet ings in  the sect ions  that  can be used as 
insp i ra t ion go ing fo rward:   

-  I t  is  cons idered a s t reng th that  s tudents  a re in t roduced to  the research env i ronment  
through .  .  .  lec tures,  jo in t  Blogs,  in te rna l  guest  lec tures and par t ic ipat ion in  
in ternat ional  p rograms 

-  There seems to  be a good in terp lay  between research and educat ion among group 
members,  who in tegrate the i r  research act iv i t i es  and outputs  wi th  teaching in  a  var ie ty  
o f  ways,  inc lud ing the  use of  case s tud ies,  mul t imedia and mobi le  technology.  The a im 
is  to  enhance s tudents ’  unders tanding .  .  .  develop the i r  sk i l ls  in  concrete 
co l laborat ions and expand the i r  pro fess ional  networks  

-  A notable aspect  o f  th is  is  that  group members have on severa l  occas ions he lped 
s tudents  publ ish rev ised  vers ions of  the i r  papers  as scholar ly  ar t ic les   

-  Research and teaching  are f i rmly  in tegrated wi th in  the research g roup.  The research 
group consc ious ly  seeks to  contr ibute to  teaching not  jus t  wi th in  the i r  own department ,  
but  in  the un ivers i ty  a t  l arge,  as  wel l  as  of fer ing  weekend and n igh t  c lasses.   

 
Department s tra tegies:  
At AAU, there is  a  genera l  s t ra teg ic  dec is ion that  departments  in  2022  shal l  focus even more 
on bu i ld ing s t ronger career-paths and a  ta lent- t rack for  potent ia l  researchers .  Moreover ,  the 
un ivers i ty  s t ra tegy emphasises in tegrat ion of  SSH and STEM in  the  s tudy programmes and 
miss ion-or iented research.  In  that  sense,  the department  cons iders  in te rp lay  between research 
and educat ion a p ivota l  aspect  o f  rea l is ing the  un ivers i ty ’s  s t ra teg ic  amb i t ions.  At  the  
department ,  we wi l l :  

-  Cont inue to  exp lore and share exper iences f rom the act iv i t ies  h igh l ighted  as s t rengths 
by the panel  and se l f -eva luat ion repor t  (see above) 

-  Strengthen the PBL research,  for  example through the newly  estab l ished  IAS PBL 
centre ( Ins t i tu te  o f  Advanced Studies in  Problem Based Learn ing)  

-  Create a  c loser  bond between educat ion and  a lumni ,  which supports  no t  on ly  the 
research agenda,  bu t  a lso graduat ing s tudents ’  t rans i t ion to  the labour market ,  and 
prov ides ins ights  in to  the competenc ies needed in  the educat ion programmes 

-  Connect  educat ional  ac t i v i t ies  to  the depar tment  research f ie lds  on e.g . susta inable 
development  goals ,  youth and learn ing,  and d ig i ta l isat ion,  humans and IT ,  invest igat ing 
s tudents ’  mot ivat ions and the competences needed f rom the perspect ive of  the 
employ ing organisat ions .   

 

EXTERNAL RESEARCH FUNDING 
From the self -evaluat ion report:  

-  The department  researchers  are invo lved in  many d i f ferent  types o f  pro jec ts ,  funding 
and networks.  Externa l  funding enables them to redeem research t ime and fund other  
researchers  (ass is tants ,  postdocs etc . )  

-  External  funding  may no t  represent  a  large par t  o f  the depar tment ’s  economy,  but  i t  is  
v i ta l  to  cement ing and qual i ty -assur ing estab l ished research.  Externa l  funding a l lows 
for  new research agendas and theory  development ,  contr ibut ing  to  empir i ca l  work  and 
ensur ing ta lent  development  

-  The to ta l  amount  has been re la t ive ly  s tab le ,  though showing a s l ight ly  increased leve l  
o f  ex terna l  funding  over  the past  f ive years .  The to ta l  is  approx.  DKK 30 mi l l ion wi th  
150 ongoing pro jec ts  in  2020 

-  The department  wi l l  work  on increas ing the vo lume of  ex terna l  funding.  Th is  enta i ls  
support  for  bo th t rad i t ional  funding s t ra teg ies (p rocesses based on nat ional  and 
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in ternat ional  ca l ls  fo r  appl icat ions at  governmenta l  funding bodies,  the  EU etc . )  and 
negot ia ted pro jec ts  conducted together  wi th  publ i c  and pr ivate par tners .  

 
From the panel  report:  
Strengths:   

-  Many research groups a re h igh ly  successfu l  in  a t t rac t ing externa l  grants  
-  Externa l  funding  a l lows for  new research agendas and theory  development ,  

contr ibut ing to  empi r ica l  work  and ensur ing ta len t  development .  
Chal lenges/d i lemmas:  

-  There is  a  perce ived con f l ic t  between the task of  wr i t ing successfu l  appl icat ions for  
new research p ro jec ts  and the demand to  publ ish research a l ready carr ied out  

-  There is  a  perce ived po int lessness of  appl icat ion wr i t ing,  g iven the poor  success ra te 
-  In  some research groups ,  there seem to be an uneven balance between appl icat ions for  

smal ler  grants  and long- term pro jects .  
Panel  recommendat ions,  i f  appl icab le:  

-  A hol is t ic  approach to  scholar ly  research should be nur tured where  publ i cat ions,  
appl icat ion wr i t ing etc .  a re seen as in tegra ted par ts  o f  one p rocess and not  mere ly  as a 
preamble to  research 

-  The work  on  appl icat ions should be recognised and rewarded a lso in  those cases 
where i t  doesn’ t  resu l t  i n  funding.  Schola rs  assuming tasks not  normal ly  recognised in  
the systems of  measurement  and audi t  must  not  suf fer  det r imenta l  e f fec ts  to  the i r  
respect ive careers .  To  ensure th is ,  so l idar i ty  be tween group members is  requi red so 
that  no one is  s tuck managing the research group’s  twi t ter  account  whi le  o thers  publ ish 
and f lour ish  

-  Col laborat ive p rocesses and c lose coord inat ion o f  research act iv i t ies  between research 
group members are c ruc ia l .  No s ing le  scholar  could feas ib ly  per form a l l  tasks requi red 
( teaching,  research,  pub l ish ing,  appl icat ion wr i t i ng,  co l laborat ions,  admin is t ra t ion,  
d isseminat ion,  soc ie ta l  out reach etc . )   

-  Focus on the ba lance be tween smal l  and la rge grants  in  the research group’s  s t ra teg ic  
p lan for  funding  

-  As for  the  lack of  poss ib i l i t ies  to  recru i t  new PhD students ,  a  s ignal  should be sent  
upwards wi th in  the un ivers i ty  system to ind icate that  th is  should be regarded as an 
absolute pr ior i ty ,  should  the means so a l low.  The poss ib i l i ty  for  the research groups to  
develop in  a  susta inable  way requi res the poss ib i l i ty  for  re juvenat ion,  and to  a  large 
extent  th is  poss ib i l i ty  must  be secured on a more centra l  leve l   

-  Knowledge shar ing across research groups abou t  approaches to  PhD funding as par t  o f  
co l laborat ions wi th  the loca l  communi ty .   

 
Department s tra tegies:  
Many research groups have an extens ive externa l  network  which g ives them a so l id  bas is  for  
co l laborat ive pro jec ts  and externa l  funding,  and for  engaging in  miss ion-o r iented research .  As 
prev ious ly  ment ioned,  some subject  areas have c loser  t ies  wi th  p ract ice and externa l  par tners  
than others ,  yet  knowledge shar ing about  s t ra teg ies and approaches across research groups 
is  s t i l l  important .  The  department  wi l l :   

-  St imulate a cu l ture that  recognises the ent i re  research cyc le  
-  Work ing s t ra teg ica l ly  a t  the research group leve l  wi th  externa l  funding p rocesses,  inc l .  

set t ing pr ior i t ies  about  what  and what  not  to  apply  for  (yet )  
-  Match expectat ions in  the research group ,  and between researchers  and management . 
-  Revis i t  and fur ther  develop the research support  processes for  appl icat ions and 

operat ions of  nego t ia ted  and funded pro jec ts ,  e .g .  ex terna l  rev iew processes,  consor t ia  
handl ing processes,  legal  aspects  and data management .  

 
 
ORGANISATION OF RESEARCH 
In  addi t ion to  the learn ing po ints  f rom the  four  eva luat ion cr i ter ia ,  two  over-arch ing fac to rs  
have emerged in  the eva luat ion and the fo l low-up  process:  The co l lec t ive processes of  the 
research group and  the s ize of  groups.  Bo th the se l f -eva luat ion and the  panel ’s  feedback 
substant ia te  that  co l lec t i v i ty  in  research is  fundamenta l  to  ensur ing qual i ty  and output  in  
publ icat ions,  ba lanc ing the por t fo l io  o f  research act iv i t ies ,  and work ing  s t ra teg ica l ly  wi th  
externa l  funding.   
 
Col lec t iv i ty  is  unders tood as work ing in  teams wi th  an emphasis  on knowledge shar ing,  
d ia logue and mutual  respons ib i l i ty .  I t  may occur  in  sub-teams in  a  research group or  across 
groups,  but  s t i l l  wi th in  the scope of  the research group’s  ob ject ives and  s t ra tegy.  I t  does not  
enta i l  that  a l l  appl ica t ions and publ icat ions are wr i t ten by severa l  researchers ,  or  that  a l l  
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pro jec ts  are car r ied out  by  mul t ip le  researchers  in  the same group.  However,  i t  does 
presuppose that  severa l  persons f rom the same group or  across g roups co l lec t ive ly  take 
respons ib i l i ty  for  the  research at  hand (whether  an appl icat ion,  a  research publ icat ion,  or  an  
ongoing pro jec t ) .  The idea is  to  support  bo th ind iv idual  researchers  and teams,  and to  prov ide 
feedback/ feedforward,  dedicat ing t ime and ef fo r t  to  improv ing the qual i ty  o f  the group’s  
act iv i t ies .  I t  is  one of  the research group  leader ’ s  foca l  po in ts  to  s t r ive towards and create a 
p leasant  a tmosphere fo r  such co l lec t ive processes.   
 
The se l f -eva luat ion p rocess,  the d ia logues across research groups,  and the panel  repor t  show 
that  many groups successfu l ly  apply  some of  these pr inc ip les  to  research act iv i t ies .  There is ,  
however,  a lso unreal ised potent ia l .  To  s t imulate  co l lec t ive processes,  the department  wi l l  
fac i l i ta te  d ia logues abou t  the ro le  o f  the research group leader ,  work  wi th  the research g roups 
to  estab l ish a cu l ture and atmosphere of  co l lec t i v i ty ,  and estab l ish organ isat ional  learn ing 
across research groups.   
 
The panel  a lso noted that  the research  groups “vary  cons iderably  in  s ize,  someth ing which in  
i tse l f  is  not  a  prob lem. Some rather  smal l  RGs appear to  be per fec t ly  happy wi th  the i r  s ize,  
whereas other  groups express concerns that  the  s ize of  the group h inders  them f rom rea l is ing 
the i r  fu l l  potent ia l  and do ing what  they wish to  do.”  The panel  do not  push for  rest ructur ing,  
however,  s ince many reorganisat ions have taken p lace recent ly .   These  perspect ives are of  
course noted and an inc reased focus on cross-sect ional  ac t iv i t ies  may prov ide the needed 
vo lume for  smal ler  groups.  Simi lar ly ,  the new SSH Facul ty  and  work  on s ignature pro jec ts ,  
inno-miss ions etc .  may prov ide smal ler  groups wi th  the needed s t ruc tu ra l  support  sys tems for  
co l laborat ion across research groups.  Fur thermore,  the panel ’s  suggest ions for  mentor ing or  
processes across research groups are usefu l  when i t  comes to  matur ing publ icat ions and 
pro jec t  appl icat ions.  
 

CONCLUSION AND EVALUATION OF THE PROCESS 
Overa l l ,  the evaluat ion p rocess has been very  f ru i t fu l ,  and the department  has been assessed 
wel l .  However,  the process has a lso been very  t ime-consuming,  espec ia l ly  the process of  
generat ing large  amounts  of  wr i t ten mater ia l  and  data as par t  o f  the se l f  eva luat ion.  Th is  was 
pr imar i ly  done to  in t roduce the externa l  panel  to  the department ’s  research,  yet  i t  seems to  be 
the se l f -eva luat ion p rocess that  the research groups and the depar tment  management  cons ider  
va luable.  Al though somet imes,  i t  is  in  the knowledge of  an “exte rna l  audience”  that  learn ing 
processes are carr ied out  most  e f fec t ive ly .   
 
The department  management  found that  the d ia logues wi th  the  panel  dur ing the s i te-v is i t  a lso 
a l lowed for  in terchange of  exper iences f rom the i r  organisat ional  set t ings .  For  example,  
knowledge about  how other  organisat ions have in terna l  boards for  appl icat ions,  somet imes 
choos ing how many appl icat ions to  send to  spec i f ic  ca l ls ,  and therefo re turn ing some 
researchers  down or  ask ing them to mature  the p ro jec t  proposal ,  is  an  aspect  that  may serve 
as insp i ra t ion for  th is  department .  Such d ia logues were va luable.  
 
On the o ther  hand ,  i t  was of ten d i f f icu l t  for  the panel  to  rea l ly  grasp the s i tuat ion and context  
o f  the research  groups in  an AAU set t ing -  even wi th  the se l f -eva luat ion repor ts  a t  hand.  The 
response of  the panel  does not  seem to br ing a lo t  forward on a  concrete leve l  for  the 
ind iv idual  research group.  The fac t  tha t  the pane l  had on ly  superf ic ia l  knowledge of  the 
spec i f ic  f ie ld  o f  research  of  some of  the research  groups was in  some cases cons idered an 
obstac le  for  substant ia l  d ia logue.  
 
In  fu ture evalua t ions,  i t  may indeed be meaningfu l  to  bu i ld  on a more d ia log ica l  method based 
on se lected key f igures – a l ighter  vers ion  of  the  evaluat ion wi th  less tex tua l  documentat ion 
f rom research g roups and the department  leve l .   
 
The department  is  in  the  process of  implement ing the department  s t ra teg ies l is ted above.  
Some of  the takeaways were addressed at  the department  seminar  in  November 2021 and the 
loca l  fo l low-up process in  the research g roups has a lso been d iscussed at  a  meet ing fo r  a l l  
research group leaders .  These in terna l  p rocesses wi l l  cont inue in  2022.  F ina l ly ,  the research  
evaluat ion has been used in  connect ion wi th  the draf t ing of  the depar tment ’s  s t ra teg ic  goals  
and wi l l  cont inue to  serve as a base- l ine fo r  the d ia logue wi th  the SSH facul ty .  That  is ;  the 
s t ra teg ic  and concrete d ia logue and implementat ion process l ies  a t  both the management  and 
research group leve l .  
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